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Executive summary

The Health and Adult Social Care Overview and Scrutiny
Committee is asked to review three papers and use it to inform
their discussions about work priorities. The papers are:

- The updated Joint Strategic Needs Assessment (JSNA)
- Health and Wellbeing Board paper ‘strategy into action’
- Briefing on integrated neighbourhood teams

Recommendations

It is RECOMMENDED that:

The Committee reviews these papers and discusses what

this means for scrutiny over the next 12 to 18 months.

Reason for
recommendations

These papers can provide background information to inform
the Committee’s work.

Portfolio Holder(s):

Clir David Brown, Portfolio Holder for Health and Wellbeing
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Classification Recommendation

Background and recommendation

1. The Committee has expressed an interest in taking a strategic and data-led
approach to setting its priorities and forward plan.



2. The Health and Wellbeing Board recently considered two papers which may be of
interest to the Committee for this purpose:

e An updated Joint Strategic Needs Assessment. The annual JSNA
narrative is produced by Public Health Dorset and the latest update
includes insights from engagement with Integrated Care System (ICS)
organisations, health data and insight developed by ICS
Intelligence/Research teams including Healthwatch Dorset and
gualitative insights from Local Authority resident surveys and the ICP
100 conversations project.

e Health and Wellbeing — strategy into action. Atits February meeting,
the Health and Wellbeing Board approved a new approach to the
Health and Wellbeing strategy, which is to have a light touch refresh of
the strategy and to focus on practical actions and priorities for a place-
based partnership workplan. The paper highlights a number of potential
areas for the workplan, and a more developed version will be brought
to the next Board meeting in April.

3. One proposed priority project is the development of Integrated Neighbourhood
Teams in the BCP Council area. A third paper is attached, providing background
briefing on the Integrated Neighbourhood Team approach.

4. The Committee’s consideration of these papers can feed in both to the Committee’s
forward plan and can inform the development of the place-based partnership
workplan.

Summary of legal implications

5. There are no legal implications arising from this report.

Summary of financial implications
6. There are no financial implications associated with this report.

Summary of sustainability impact
7. There are no sustainability implications arising from this report.

Summary of equality implications
8. There are no equality implications arising from this report.

Summary of human resources implications
9. There are no HR implications arising from this report.

Summary of public health implications
10.There are no public health implications from this report. The updated JSNA has
been approved by the Health and Wellbeing Board and will be published.

Summary of risk assessment
11.There are no risks directly associated with this report.



Appendices
Appendix 1 — JSNA
Appendix 2 — Health and Wellbeing Board paper — strategy into action

Appendix 3 — Briefing note on Integrated Neighbourhood Teams



